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/sl BANG SO SANH: CHI PHi EXCEL VS WEB APP CHO SME

Phén tich hiéu qua kinh té€ & Dinh lugng ri ro tai chinh cho doanh nghiép vira va nho

| 1. TONG QUAN CHI PHi HANG THANG

Hang muc Quan ly bang Excel Web app néi bo

Chi phi phan mém 0d (Excel c6 s&n trong Office) 250.000d - 3.000.000d/thang hoac tra 1 lan
Thai gian déi soat/ngay 1-2 gio 15 phat

Thdi gian sira 16i/thang 3.6 giG/tuan = 14.4 giG/thdng Gan nhu 0 (hé théng tu kiém tra)

Rui ro mat dir liéu Cao — khdng backup, khong lich s Thap — tu dong sao luu hang ngay

Phan quyén nhéan su Khéng c6 — ai cling xem dugc hét C6 — tlng ngudi chi thdy phéan ciia minh

2. CHI PHi AN KHI DUNG EXCEL (TiNH CHO SHOP 5 NHAN SU, DOANH THU 300TR/THANG)

Khoan muc Céch tinh Thanh tién/thang
Thdi gian déi soat 5 ngudi x 1 gid/ngay x 30 ngay x 30.000d/gi¢ 4.500.000d

Sai s6t & that thoat dir liéu Udc tinh 1% - 2% doanh thu thang (shop 300tr/thang) 3.000.0004 - 6.000.000d
Mat dir liéu (néu cd) 1 lan/nam x 20tr thué recovery ~1.600.000d/thang
Nhan vién mat tap trung 30 phut/ngay x 30 ngay x 30.000d 450.000d

~ 9.550.0004d -

TA? h. hl ~
ong chi phi an 12.550.000d/thang

! Luu y: That thoat dir liéu xuat phat tir nham Ian ton kho, sai léch gia vén, tinh sai hoa héng va tréi mat cong ng chua thu. Ty Ié that thoat
1% - 2% doanh thu la con sé thuc té theo khao sat cac shop SME tai Viét Nam.

3. CHI PHi KHI CHUYEN SANG WEB APP

Khoan muc Chi phi

Trién khai ban dau 30.000.000& - 120.000.000d (tra 1 lan, tuy do phuc tap)
Van hanh hang thang 250.000d - 1.000.000d/thang (hosting + bao tri)

Thdi gian tiét kiém 14 giG/thang cho chtd shop + nhan vién

Rui ro dir liéu Gan nhu bang 0

4. SO SANH ROl — KHI NAO WEB APP CO LOI?

Quy mé S6 nhan su Chi phi Excel/thang Chi phi web app/thang Hoéa vén sau
Shop nhé 3 ngudi ~3.000.000d ~1.000.000d 12-18 thang
Shop vira 5-10 ngudi ~6.500.000d ~2.000.000d 6-12 thang
Doanh nghiép 15-20 ngudi ~4.000.000d ~4.000.000d 3-6 thang

# Tinh toan dya trén thdi gian d8i soat, stra I6i va rdi ro dif liéu. Chua tinh Igi ich tir viéc c6 bao cao chinh xac, ra quyét dinh nhanh hon.

| 5. KET LUAN

¢ N&u ban cé trén 3 nhan su cing dung chung file Excel, chi phi an hang thang da du dé tra phi web app.
¢ Rui ro I6n nhat khéng phai la tién — ma la mat dir liéu hodc quyét dinh sai vi s liéu sai.

e Web app la khoan dau tu, khong phai chi phi. Thai gian hoa von trung binh 6-12 thang.
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